2025 Annual Meeting
Oct 22, 2025

Rochester Hills Public Library
/:00pm - 8:00 pm
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10-22-2025 Meeting Summary

» Meeting was called to order at 7:00PM Meeting Adjourned 7:55pm

» Slides were presented by Vickie Schuler and completed by 7:35. The remainder of the
tilrlne wasdused for questions to the Board from the homeowners and introductions from
all attendees.

» Suggestions for a Food Truck once a month when weather permits - Need volunteer
organizer to proceed. The HOA did not subsidize these events in the past as the food
trucks required a minimum spend.

» There was discussion regarding the Adams corridor and the Tienken round up

» All who attended had an opportunity to introduce themselves and talk abut their
experience and time in the community.

» We had 14 homeowners from HOA represented and 22 individuals

» There was no interest from the attendees to volunteer for the HOA positions of Asst
Treasurer or Social Chairperson. Any interest in these positions from those not
attending may be directed to the website: Webmaster@Christianhills.net

» The next event is the Halloween party - need more kids and adult volunteers to help
with games.

» Additional comments or concerns should be directed to the CH website
» Webmaster@Christianhills.net




2025 Board of Directors

» Susan Strunk - President (also Web Master and Social Chair)

» Mary Ann Kerstein- Vice President

» Bob Schuler - Treasurer

» Vickie Schuler - Secretary

» Jon Strunk - Architectural Chair

» Jon Rowland - Member at Large

» Ninetta Vieceli - Member at Large (New Member Committee)
Retired from position

» Jayson Graves - Member at Large

» Ron Vettraino - Member at Large




HOA Annual Meeting Agenda Oct 22, 2025

» Introduction of the Board

» 2025 Board Projects

» Social Activities Report

» Spring Mulch

» Playground Update

» Finance Report

» Architectural Committee Report
» New Member Report

» Elections

» Questions




Board Projects

» Maintain Park - Add 40 yards of mulch
Update play area - Expanded and added 2 new structures

> Nr\wotion Lor dandelion pesticides to park - Voted Down due to kids and dogs at
the par

» Motion for review of park practices - Motion for organized sports to be limited
to 2 days/2 hours/week on a first come first serve basis. Motion passed- No
concerns from Homeowners regarding change this year.

> gocial events: Ice Cream Social, Garage Sale, Cider and Donuts, Halloween
arty

» Updated sighage for park (Located on backstop) to include CH Logo
3 new wreaths and additional Christmas lights to 3 main entrances for 2025
» Welcome bags for new homeowners
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Park Update - V. Schuler
Mulch replacement

» Thank you to Jon
Strunk for
distributing the
mulch this year.

» 40 yards of

mulch from
Auburn Oaks




Park Update - V. Schuler
Equipment addition

» Thank you to Jon
Strunk for
installing the
new structures.




Crooks/Bretton
Entrance Update

>

Thank you Bob Schuler for your continued
dedication in maintaining the 3 HOA
entrances.

The Crooks/ Bretton entrance is very dry
and doesn’t hold water which results in it
being difficult to have beautiful annuals
similar to the other two locations.

This year we dug up all the border rocks
and the large heart shape boulder in the
center.

We added 4 Rose Briar Bushes that are
drought tolerant and 10 Vibrant Yellow
MUMS.

One tree on this site will be removed



Social Events for 2025 - S. Strunk

Ice Cream Social June 11 Cider & Donuts Sept 21
200 participants 71 participants

September 21

October 26

Garage Sale June 20,21 Halloween Party
11 Families participated RSVPs for 60 participants




lce Cream Social June 11, 2025

» Sunny 80 degree
day

» Over 200
participants

» 12 gallons of ice
cream consumed

» 48 popsicles

» Thank you to Vickie
Schuler & Ron
Vettraino for
serving this year




Cider and Donuts Sept. 21, 2025

» Rainy Day
» 71 neighbors

» Rochester Cider
Mill

» 5 Variety of Donuts
» Fresh Cider




Halloween Party Oct 26, 2025 2-4 pm




2025 Financial YTD Report - R. Schuler

» Current dues are $40 ($25 to operating expenses; $15 to capital
expenses)

» Dues payments received 318 YTD as of 10/21/2025
» 2025 Current Operating Revenue: $8,626 Expenses: $7,920
» Entrance mulch and flowers, lawn cutting
» Insurance
» Directory, mailings, postage
» Social Activities (Ice Cream Social, Cider & Donuts)
» Outstanding Expenses:
» Park Cutting July-Oct
» Halloween Party Oct 26
» Christmas lights installation

» 2025 Capital Collections: Revenue$4,770 Capital Expenses: $8,558




Architectural Committee Report-J. Strunk

» 4 Architectural Improvement/Modification applications
reviewed/approved:

o 1 shingle color change

o 1 paint color changes

1 driveway replacement
o 1 deck rebuild

1 siding replacement
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» Future plans for 2026

o Continue to remind residents to use the ACC application for home improvements




: Holiday Lighting
.~ u. . Update- Year 2
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,_..'-:".-'«'* Which entrances are included:
Three main boulevard entrances
East & West Crooks, & Adams
When: Month of December
Total Cost:

2025 Capital Cost: 3 wreaths (purchased
2024)

Add 2-3 strings of lights to current
lighting
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$42.15 for electric expense for all 3
entrances per month is funded through
the HOA.
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2025 HOA Welcome Report- V. Schuler

» 10 New Homeowners in 2025
» Welcome Bag contains:

» Coffee Mug

» Directory

» Treats

Thank you to Ninetta Vieceli and Lauri Freers for delivering the
welcoming bags to new homeowners.
Thank you Ninetta for your years of handling the new members.




Adams Road Corridor Update -J Rowland

» 3 lane with roundabouts selected as the best solution

» Roundabouts at Butler Rd, Avon Rd, and Meadowbrook Rd
» Funding will come from all levels of government: Federal, Michigan, Oakland
County, and Roch Hills
» S$40M estimated cost
» 2031 estimated earliest start STy , .
» 2027 formal public hearing LY ,,“ Ny, S
a e B Yt
» Questions/comments/concerns should  SEEERY N\

be directed to T.J. Connolly at:

TConnolly®@RCOC.org
248-645-2000 ext. 2204
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Elections

» Assistant Treasurer- Non-voting member

» The duties of the Assistant Treasurer include assisting and working with the
current Treasurer, Bob Schuler, with the idea of the Assistant Treasurer
eventually taking over the role. The Treasurer collects dues, keeps an accounting
of expenditures, prepares an annual report for presentation at the annual
meeting, maintains a database of all dues received, drafts and delivers dues
payment letters (biannually), responds to status letter requests from title
companies, and files tax returns. The average time for treasurer duties is three
hours/week.

» Social Chairperson- Non-voting member

» The Social Chairperson organizes the Subdivision Garage Sale, the Ice Cream
Social, the Cider and Donuts Social, and the Halloween Party. These events have
been running smoothly for the last five years with systems in place and organized
notes and quantity amounts, we just need someone new to come along and bring
everything together, with the full support and assistance of the current board.

There was no interest from the attendees for these positio
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